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 avatlable for FORUOSH, ‘he would rather teke

, . dlfficulty*is the fear of large casualty 1lsta._'Tf

E? e | | Admiral King 't.hen gave a brief review of his deallngs wi'bh the Joint
Ghi_efs of Staff on future PACIFIC Operations.. :

{  Adnirel Cooke summarized the various Joint Chiefs of Staff papers
and proposed directives in connection with future PACIFIG Opera.tlons. :

Admiral King stated that, at his proposal, the Joint Logisﬁlcs

Gomi‘l',tee mada a aurvey of resourcea avallable for the FOBMGSA Operation.

-".l}ha repor‘b of this committee is \rery discouraging. They atate tha;tﬁra«:- 0

lsou:*cea are not. available for this operation and that resm:rcaa will not i

become available unless GERMANY “folds up' a long time a.head of “‘bhe pro-

. : pqsed da'be. This paper has alao brought a.bout i'.ha thought thaﬁ- B'MMOSA,
! -migh’t. have 6 be by-passed, ' '
Admiral Nimitz stated that General Buckner is connnced that ha needs
a oertain number of men, equipment, etc., and that he (Admi,ral Nimita) i&
in no position to dispute these figures. Admmral Nlmitz then. submitted _

% t.o Adm:r.ml King a Memorandum mcommanding chaages ,i-n"‘bhs p‘-!" d
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Admiral Nimitz stated that the proposal for the STPA Forces to

work up through the PHILIPPINES, from LEYTE by shore-to-shore operations
was discussed with the Président and Generél Ma¢hArthur in July., = General
MacArthur stated that he could not do these operations, . Accordingly, be-
cause of insufficient resources for FORMUSA, he (Admiral Nimitz) came to
the view that the best way to keep pressure on the Japanese was for him

to}support the LINGAYEN GULF operation proposed by MacArthur and to take

. NANPO SHOTO and NANSEI SHOTO with POA forces,

A@miral Sherman stated that, if a positive directive were given
immediately for FORMOSA and the resources were.available, it would be 1
March before we could get ready, This is céused by the size of the oper-‘
ation, = stbckpiling of equipment, ete, Also, the cargo shipping picture
is not as good as it was,

‘ Admiral Cooke stated that, if shipping only was holding up the oper-

ation, he was quite sure that sufficient shipping could be obtained,

He feels that it is very undesirable to throw out the FORNMOSA Operation

because later developments might show that it can be done,

Admiral King asked if we get MacArthur in IEYTE and hold him there,
would it be possible for FORMOSA Operation if his remaining forces were
transferred to CINCPCA. ‘

Admiral Cooke stated that the Army contends that there are insufficient
resources even if we do that.

Admiral King asked, on the basis that there were insufficient re-
sources tosdo FORMOSA, whether LUZON is the only operation we can do,
and, if so, what would we do after LUZON? We cannot remain idle, You
propose the RYUKYUS and BONINS., However, there is the danger of the
BONINS becoming a liability after we take them,

Admiral Sherman stated that they hoped to eliminate the o
FORMOSA, as they had done in the PHILIPPINES by carrier strikes; also
that a carrier strike against JAPANESE EMPIRE is being planned fof'5
November. - He read Admiral Halsey's despatch settlng forth proposed

operations in support of LEYTE Operation.'- We expect to take IWO
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JIVA with two_divisiens and send in a large number of construction per=
somnel to build up fields repidly. Then, on 1 lMarch, assuming that

FORMOSA air is neutralized by carrier strikes assisted by shore-based

.air from LUZON, it is expected that we can take'OKINAWA. Tle believe

'the air—situatlon there w111 develop favorably for us also, The enemy

has to come beyond effectlve fighter protection range.

Admiral Nimitz stated that he still feels about CHINA as does
Admiral King; and is of the opinion that we should get as far north
45 the mouth of the YANGIZE RIVER on the CHINA COAST, or even farther,
If we go to KYUSHU, there will be fanatical civilians there to oppose .
us in addition to the defense forceés; whereas, in CHINA the people will
not be unfriendly,.

Admiral King recalled that the Japanese had to forego an attack on
the MARIANAS because of lack of shipping. With regard‘to your proposed
operations, it may be that they will find shipping for an attack, Also,
they have their fleet, '

Admiral Nimitz said he hoped the Japanese fleet would attempt to
interfere with the operations, as this would give us the opportunity
we have been waiting for, However, if the Japanese fleet does not
come out, we can soon put in a large'emount of air, - bombers, torpedo
planes, fighters - and they will be destroyed if they attack,

Admjral King asked if you go to OKINAWA, why g0 to BONINS?

Admiral Nimitz replied that these islands will give fighter pro-
tection to B-29's and the Army Air Force 1s anxious to obtain this
protection,.

Admiral Cooke remarked that during October, November, and December
we will not be fighting Japanese air very much, but if we go to IWO
JIMA in January we will’bring them into combat-again.

- Admiral Sherman said that, from.Aprll to June we did not destroy
mueh Japanese air; then we dld not hit them agaln heavily until September.

This operatlon will set up a place where We can wear them down contlnuously.‘
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Admiral Sherman also stated that, if OKINAWA is taken on 1 March,
.thiS-Will put us-iﬁ‘a‘position to open up the MARITIVE PROVINCES in
b'M&y'if this isfneceasary; : | ‘ |
A general Qiscussion_then ensued about pfope?kéea~way_to‘be opened

e . up. It was generally agreed that £he probable best route was through
 the NORTHERN KURIIES, | oma
‘ Admiral King stated that the Combined Chiefs of Staff had éccepted
a modus—qperandi for‘the defeﬁt of JAPAN which included going into the
JAPANESE MAINLAND - KYUSHU and TOKYO PLAIN, He is of the belief that
it is unwise to go into KYUSHU unless we go very shortly thereafter to
TOKYO PLAIN also, l
Admiral Nimitz asked if the Combined Chiefs of Staff think we should
go to the COAST OF CHINA.
Admiral King said that this was implied, but not actually stated.
He believes th? air and sea blockade of JAPAN, which was approved, im-
plied going to CHINA COAST,
e ; ‘
In connection with the British, Admiral King remarked that they
23 wished to deploy 1,000 Lancasters in the PACIFIC against JAPAN,  These
'f?3~ﬂ) " planes can duplicate the performance of B-29's by réfueling in the air,

Fields would have to be found and they don't exist,

J

Admiral Sherman stated that General Harmon believes that a number
?'// of additional fields can be built in the RYUKUS, but they will be re-
gquired for our own aircraft,
Ce It was decided that the destruction of ports in FORMASA was
desirable if FORMOSA is'n;t occupied,
& For LEYTE requirements see CGINCPOA's despatch 290138.

. A ocarrier strike is being planned on JAPAN proper for about

5 November,
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A draft directive for future operations in the PACIFIC to CINCS/WPA
and CINCPOA was submitted and approved for submission to Joint Chiefs

of Staff,
At this time Admiral Nimitz asked what was tﬁe national policy re=-

-gardlng CHINA,

Admiral Klng summed up that:-
(1) Chiang Kai Shek represents FREE CHINA; and
(2) We are endeavoring to give CHINA all the lend-lease
aid possible,

A general discuésion took place at this time regarding the Marine
Corps set-up, Admiral Sherman pointed out that one of the big problems
was the utilization of all six Marine divisions within a period.of 40
days for IWO JIMA and OKINAWA opefations. He further stated that the

policy of replacement of Army troops in the PACIFIC is not being carried

out as if being done in EUROFE,

Admiral King desires to be informed officially that the War Depart-
ment_does not approve of this replacement policy in the.PAGIFICi He

further stated that, regardless of the Army's policy,/he had difégﬁed
"dgﬁy the Aﬁmy in.f S

that the Marines employ the replacement methods us%

LUROPE,
(a), No comment, (British Fleet in POA)

b
»,

(b), (c¢), and (d), Admiral King stressed very strofJf
the British should be told what they can get - and not ask them’
they want, The command set-up is to be completely under CIN?‘

Admiral King further pointed out that CINCPOA could use t

and parts of the British Fleet as he desired, He advised that they

should be used as complete units and not mix them, and also advised

1

against using them in support of American assaglt forces,

\
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f 16, (c). Admiral'Nimitz statgd that the Tﬁird Fieet was scheduled
il L to cover the occupation of LUZbN and the Fiffh Fleet will be eﬁployed
;: ‘ for #he_IWO JIMA and OKINAﬁA operations,
f : Admiral King inquired as to the'advisability of using the Fifth
? Fieet Commander for the suPporﬁing-forceg in the LUZON Operations and
E the Third Fleet Gommanéer as the Covering Force - standing by for the
i Jgpanese Fleet, He also asked about Halsey being under Spruance fﬁr
E the operations against IyQ JIMA and OKINAWA, or FORMOSA.
; Admirél Nimitz stated ﬁhat he was against this idea at present,
Y74 No special comment was made on this item, except that

ffﬁilﬁj';; Admiral Spruance pointed out that they could always use DE's, (Redeploy-
‘ ment on defeat of Germany),

18. (a) Admiral King questioned the advisability of laying down
g ;Z 7 7’ any more of the present type cruisers,

(b) Tt was decided to reclassify the BIRD Glass AVP's and

they would be employed as they are at prescnt: without alterations,

They are not to be counted as AVP!'s,
(¢) Admiral Sherman stated in connection with more Escort

Vessels for SITPA thet the lines of supply to S7PA have now become more

nearly direct and will proceed through the CENTRAL PACIFIC AREA, ¢ As

2_;;,5”” a result, it was pointed out that there will be a need fof more

escorts,

Admiral King desires a_Memorandum brought to him to clarify the

Ci?”f,x‘ escort situation in view of this change in shipping routes. -
L= e e | _
19. (a) General Leavy reported the following progress in
QP"¢ construetion of VIR airfields in MARTIANAS:-
%f’/ : First field on SAIPAN already operational; second field oper-

ational 3 October,
“First field on TINIAN.operational 26 October; second field

operational 26 December,

9=
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First field on GUAM operational 29 October;msecond field
operational 1 February, 19453 third field operatipﬁal 1
; i ilarch, 1945, . I ﬁﬁﬁ
?:,. 4 | Admral King reafflrmed that the first four VIR groups had prlorlty -
?K “3“\ other groups, up to twelve s will have to be keyod in with the other

: .n)
,’” g‘ %~ 7 current operations,.
3 ,.' 3 :
'H..

Admiral Nimitz said that‘General Harmon had informed him that the
afrival of B—29is is as follqws:- First five planes will arrive PEARL
4./;5 HARBCR 20 October with apprcximﬁtely five arriving each day thereafter
25 until 9 December when he expects to have a total of 204. The crews of .
these planes will be composed of o0ld B-24 crews who have been rehabil~
itated, Admiral Nimitz also stated that General Harmon said that the
handling of B-29's is very tricky,
Admiral Sherman mentioned that General Harmon had pointed out that
 ? “ / he felt it would be necessary for all of FORMOSA to be held in order to
use VIR groups there because their rate of climb is so slow that they
would be in danger of anti-aireraft firc from Japanese held areas,

19, (b) This is an information item and is mentioned on Page %

under Item 15, {Z&u_ %W)

=10~

e~ o

¢ Reproduced at the National Archive

108



